 Strategic Plan for the SGSC Police Department
Goal 1: Enhance Community Policing to Build Trust, Visibility, and Engagement
Objective 1.1:  Launch an annual “Campus Safety Awareness” week with Student Affairs to promote safety education and student preparedness.

Objective 1.2:  Create a "Cross-Campus Connection" initiative to increase interactions with staff and faculty.  

Objective 1.3:  Establish public safety mentorship/shadowing opportunities for students..
· 

Objective 1.4:  Establish a student-led safety club, "HAWK Shield," to promote campus safety awareness, peer engagement, and collaborative safety initiatives through monthly meetings, events, and training opportunities.

Objective 1.5:  Revamp the Police Advisory Committee composed of students, staff, faculty, and police officers to promote transparency, strengthen community relationships, and enhance campus safety.

Objective 1.6:  Conduct an annual safety climate assessment to identify concerns, evaluate perceptions, and support proactive measures that build trust and transparency.
Goal 2:  Strengthen the Shield-Professional Excellence and Resilience
Objective 2.1: Expand officer training programs to align with campus safety needs (e.g., schedule training sessions on mental health response, CPR, and Title IX support).

Objective 2.2:  Certify 75% of sworn officers in Radar/LIDAR and ensure ongoing compliance with state requirements.

Objective 2.3:  Send at least one officer to Taser instructor training.  

Objective 2.4:  Establish the framework for the creation of corporal positions at the SGSC Police Department.

Objective 2.5:  Establish quarterly internal wellness activities to promote officer mental health, reduce burnout, and improve morale.


Goal 3: Enhance Emergency Response Planning and Campus Readiness
Objective 3.1:  Conduct biannual threat assessments/safety audits of all SGSC lighting and infrastructure to identify deficiencies for both campuses in partnership with Facilities, Building Coordinators, IT, and Employee and Student Volunteers, documenting recommendations and corrective actions.

Objective 3.2:  Pass the USG Emergency Response compliance audit with zero major findings. Implement quarterly reviews of components of the ERP.

Objective 3.3:  Facilitate semi-annual tabletop exercises, followed by improvement planning.

Objective 3.4:  Train SGSC Building Coordinators on emergency protocols with recurring sessions biannually.

Objective 3.5:  Host CIT-Y training for segments of campus police, faculty, and staff to enhance mental health awareness, improve crisis response, and strengthen cross-campus collaboration.
Goal 4: Increase External Funding and Resources Through Strategic Grant Acquisition
Objective 4.1:  Assign a designated officer or team to monitor grant opportunities.  The team will develop a rolling 12-month grants calendar to track deadlines, application status, and award outcomes to ensure consistent funding efforts.

Objective 4.2:  Identify and apply for a law enforcement grant annually to support college policing needs.

Objective 4.3:  Submit one grant application annually for technology or equipment upgrades (e.g., radios, radars, dash cams, Tasers, digital reporting and ticketing system, or surveillance systems). 

Objective 4.4:  Apply for a minimum of one grant focused on community policing, mental health response, officer wellness, or campus safety engagement.


